PATHWAYS TO INNOVATION
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Introduction

Introduction
COVID-19, the
Future for Digital
Health Solutions,
and Remote Care
Management
Remote Care Management (RCM) solutions
enable patient care outside of conventional
clinical settings and bring it to where the
patient resides, such as at home, in remote
areas or on the go. By expanding the

RCM and APACMed’s Work
On Digital Health
Examples of Remote Care
Management Solutions:
• Physician-to-patient
telemedicine consultations
• Wearables and health-related
apps
• Patient monitoring
technologies
• Medical chatbots
• Chronic disease management
tools
• Connected medical devices

continuum of care beyond such traditional

providing value across the spectrum of

The COVID-19 pandemic has catalyzed

stakeholders – for patients, providers, payers,

regulatory changes around the world to

and governments – in their efforts to implement

enable greater use of RCM solutions. These

an effective population health management

technologies have proven to help lessen

strategy.

the burden on overburdened hospitals and
frontline workers, while delivering efficient,

As part of its Global Strategy on Digital Health

more practical ways for patients to reach the

2020 – 2025, the World Health Organization

point of care without needing to visit a clinic

delineates RCM technologies in two categories:

or physician’s office. But challenges remain,

1. online interaction between patients

particularly in the regulatory environment

and physicians or providers, such as

and in developing pathways for increasing

telemedicine consultations, patient

coverage. Many new RCM technologies have

monitoring, or “e-triage” consultations; and

been commercialized in the Asia-Pacific, and
regulators have appeared poised to expand

span a range of solutions including, among

their use, particularly during the ongoing

others, chronic disease management

pandemic. Yet few of these RCM tools have

tools, medical chatbots, wearables, virtual

defined funding and reimbursement pathways,

reality care. While this paper focuses

resulting in disparate access for patients.

category encompasses a broad spectrum of
innovative programs and solutions.

stakeholders in the MedTech industry, from
manufacturers to providers, and governments
to patients. To support its members and the
ecosystem in enabling the advancement
of digital health in the region, APACMed
established a Digital Health Committee
in 2020, which has been working to build
knowledge and advocate optimal policies
relative to a broad and heterogeneous range of
digital health technologies.
RCM has recently boomed, accelerated by its
needs that have emerged during the COVID-19

care and decrease costs in healthcare systems,

on patient-facing RCM tools, the overall

Digital health is strategic for all the

ability to help respond to the unique healthcare

settings, RCM tools can increase access to

2. patient self-care technologies, which

Introduction

pandemic. Despite this renewed attention,
reaching the full potential of RCM for patients
has been hindered by the lack of specific value
assessment, funding, and reimbursement
frameworks across Asia-Pacific. Therefore,
APACMed has begun an initiative to better
understand and share best practices across
stakeholder groups to collectively drive RCM
implementation.
In 2021, APACMed organized a dialogue in
May with private sector stakeholders and
subsequent sessions with policymakers from
around the region in July and August. This
paper summarizes key learnings from these
sessions, together with perspectives and next
steps, to support bringing the value of RCM
tools to patients across the Asia-Pacific.

>>>>

003

004

<<<<

Advancing Remote Healthcare during and post-COVID-19

Exploring Best
Practices from
Key Global
Markets

platforms as shapers and enablers of care

In May 2021, APACMed convened an initial

of digital health applications, even though

dialogue with regional and global industry

challenges still exist.
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in China. Outside of Asia, the German model
has been the object of a dedicated panel
discussion, as it represents one of the most
interesting examples of public-private efforts
in reimbursing digital health. Indeed, Germany
is piloting reimbursement via the DiGAV,
a dedicated procedure for reimbursement

experts to discuss the global funding and
reimbursement landscape for RCM solutions.

As part of the initiative, APACMed collected

Their discussion focused on innovative

14 case studies of RCM programs integrated

solutions already in the market, with a

in the healthcare system from 13 companies

particular eye towards successful policy

(Abbott, Align Technology, Baxter, Medtronic,

frameworks and market access strategies

Roche, Siemens Healthineers, CareMonitor,

in the European and Asia-Pacific regions,

Fresenius Medical Care, HealthBeats, Johnson

where RCM programs are being reimbursed or

& Johnson, LifeTrack, Philips and ResMed),

monetized. This private sector-driven dialogue

which are captured in the Appendix. Ten of

also discussed pathways to drive greater RCM

these case studies are implemented in APAC (7

adoption in the Asia-Pacific.

in Australia).

Through four sessions focusing on Singapore,

Overall, the status of monetization and

Germany, China, and APAC, the dialogue

reimbursement is underdeveloped: only 4

addressed some of the most urgent questions

programs are (partially) reimbursed by local

in the field, such as:

governments and 2 are monetized by private

•

What does a successful RCM model and

insurers; the rest are free for use. Despite the

market access ecosystem look like?

limited coverage, the collected use cases have

How do leading RCM platforms

contributed to improved health outcomes and

demonstrate value for patients?

decreased costs, as reported by 7 companies.

What are the monetization and

During the APAC session, experts from Philips

reimbursement pathways for RCM?

and ResMed shared their experience and

What challenges are present in Asia

challenges when attempting to increase access

as stakeholders look to accelerate

to RCM in APAC, and their market access

reimbursement opportunities for RCM

strategies in an area where reimbursement

innovations?

frameworks are lacking.

•
•
•

With a focus on Asia, experts underscored the

The accompanying table captures some of

importance of efforts in Singapore to advance

the insights and specific best practices from

RCM adoption during the pandemic. Experts

stakeholders in Singapore, China, Germany,

also explored the role of leading digital health

and APAC.

From the discussions in May 2021, several themes emerged that are relevant for unlocking the value
of RCM for patients, regardless of market:

Deepen the collaboration between governments, payers,
providers, and industry to pilot new initiatives and
frameworks to demonstrate the value of RCM.
The pandemic has provided a singular moment to highlight the value of RCM in lessening the
burdens on hospitals and the provider community. It has also opened doors for many governments
across the Asia-Pacific to experiment with greater access to RCM solutions for their population. This
momentum can and should be continued, but it must be driven by data and evidence. Governments
should, therefore, consider leveraging pre-existing models of care (e.g., hospital in home) to build
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their understanding of patient outcomes, and cost effectiveness, while also seeking frameworks for
funding mechanisms until RCM programs can be fully incorporated into reimbursement pathways.

Offer new policy and funding and reimbursement
pathways, in collaboration with industry and other
stakeholders.

Advancing Remote Healthcare during and post-COVID-19
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Advancing RCM Policy Innovation in
the Asia-Pacific
In July 2021, APACMed went deeper into the future of RCM by convening a second policy dialogue,
this one featuring policymakers from the governments of five key markets in Asia, alongside
local industry associations and expert insights from the World Health Organization. This candid,

The “new normal” of the post-COVID-19 era should not just incentivize pilot approaches targeted

closed-door session featured robust discussion on the emerging landscape for market access,

toward adoption and/or market access; rather, policy innovation must be sought as it relates to new

reimbursement pathways, and policy interventions to facilitate greater patient access to RCM

frameworks for coverage and reimbursement to drive integration of RCM across the continuum of

technologies across the APAC region. Public-private approaches featured prominently in these

care. Several Asian markets have begun to unlock reimbursement pathways for telemedicine during

discussions.

the COVID-19 pandemic; however, models for other RCM solutions, including remote monitoring
and patient self-care, remain limited. New models that invite non-public payors should be explored,

Several themes are critical to advancing RCM policy innovations in Asia-Pacific. As an overarching

including innovative public-private partnerships. RCM solutions are also often uniquely well-

priority, stakeholders are focused on opportunities to integrate RCM tools into the full care continuum,

positioned to explore value-based and outcomes-based funding pathways.

rather than having them only as standalone tools. In the post-pandemic era, RCM solutions should

Develop fit-for-purpose value assessment frameworks that
can properly gauge the impact of RCM to all stakeholders
within national healthcare ecosystem.
The return on investment from adoption of RCM solutions must be understood for all stakeholders—
not just for patients and their health outcomes, but also for the physician community, for hospitals
and health systems, as well as for the impact on cost containment for national healthcare
expenditures. Engagement with a range of key opinion leaders and trusted experts should be
pursued to help validate outcomes across the continuum of care.

Drive greater education about and awareness of RCM
technologies.
While adoption of RCM solutions has increased amid the pandemic, adherence to these technologies
if often low, particularly for patient self-care platforms. But physicians are also key stakeholders,
and often do not understand (or worse, may hold fears about) how RCM solutions can be integrated
into their delivery of care in a safe, responsible, and beneficial manner. Public-private partnerships
and industry participation will play a key role, as companies maintain direct relationships with their
customers and may be uniquely positioned to reach them, such as through direct-to-consumer/
patient campaigns. Collaboration should also be strengthened between digital health players and
more “traditional” healthcare stakeholders.

not be an afterthought or a “nice to have.” Rather, they are an integral part of the revolutionary digital
health landscape. RCM solutions should, therefore, be incorporated as specific elements of defined
treatment plans, and should be used in standardized ways to inform care decisions across a range of
disease states.
While the COVID-19 pandemic has catalyzed broad interest in RCM solutions, especially
telemedicine, in the Asia-Pacific, better integration with the care continuum will require close
collaboration with providers and patients. For all stakeholders, this means advancing innovative
policy solutions that prioritize access and reimbursement to ensure that RCM tools can align with
outcomes-based care incentivizes.
More specifically, the table below captures key takeaways from the discussions across five key
markets in the Asia-Pacific to illustrate the diverse activities, challenges, and opportunities for RCM.
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Charting an
Innovative
Future: Policy
Recommendations
for Maximizing the
Patient Value of
RCM
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for patients. Further collaborative efforts
should focus on specific steps that will help
to scale RCM impact across Asia-Pacific. The
accompanying checklist can be a valuable tool
for furthering these efforts.

Continuing the
Dialogue on RCM
To further ongoing collaboration between the
public and private sectors, APACMed plans to

Given the rapid pace of digital health innovation,

continue its engagement with policymakers

coupled with the urgency created by the

to support their efforts to bring the value of

COVID-19 pandemic, many opportunities exist

RCM innovations to patients. In particular, the

for maximizing the patient value of RCM. Broadly,

best practices and insights in this paper can

public and private sector stakeholders should

serve as a starting point for tailored, country-

embrace the “new normal,” and the critical role

specific support for policymaking efforts to

that RCM can play in this evolving landscape for

develop reimbursement pathways for digital

healthcare. The ongoing pandemic has spurred

health innovations. APACMed looks forward to

many policymakers to accelerate the launch of

opportunities to partner on these critical efforts

pilot projects related to telemedicine and remote

to improve patient care.

care, such as in Korea. Opportunities in other
markets exist to scale-up RCM programs and
integrate them into the care continuum.
To support these efforts, policymakers will
need to develop RCM- and market-specific,
rather than “one-size-fits-all”, evaluation,
reimbursement, and funding pathways. In
particular, incorporating the patient voice into
this process to better understand the value of
RCM solutions, which has been an important
catalyst in Australia, remains critical.
Collaboration between the public and private
sectors remains an integral part of maximizing
the patient value of RCM. This collaboration
should begin with open dialogue to exchange
and educate learnings on the value of RCM
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Checklist for Policymakers –
Best Practices for Implementing
RCM-Enabled Care
Short-term actions
•

Long-term actions

Harmonize the definition of RCM with international
standards, including to account for distinguishing RCM

•

data generated by RCM tools and utilizing this RWD so

from traditional medical devices, incorporating country-

policymakers may make informed, targeted decisions

and health system-level patient outcomes.
•

Incorporate RCM into national planning cycles, and
encourage a bespoke approach to RCM funding and

•

related to access and coverage.
•

Convene a “big tent” stakeholder group (e.g.,

reimbursement.

government, industry, insurance companies, hospitals/

Prioritize workforce development to bring the necessary

patient voice.

health systems, patients) and focus on prioritizing the

skills and capacity to RCM.
•

Strengthen the data ecosystem by leveraging the health

•

skills and capacity to RCM.

Invest in programming to build awareness in the
patient community and increase “health literacy” with
respect to digital solutions, their uses, and their benefits.

Prioritize workforce development to bring the necessary

•

Invest in programming to build awareness in the patient
community and increase “health literacy” with respect to
digital solutions, their uses, and their benefits.

Medium-term actions
•

Develop, implement, and monitor a reimbursement
roadmap, with key milestones to achieve a positive
healthcare and socioeconomic impact.

•

Co-develop tailored value assessment frameworks,
including clinical, economic, and social impacts to
healthcare delivery, with a view to sharpening coverage
decision-making based on measurable patient
outcomes.

•

Identify local “champions” (e.g., patients, providers) to
drive organic change and share best practices on the
ground.
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Appendix - RCM Case Studies
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